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Synopsis

H3 Leadership provides a practical road map for implementing and living out the transformational
habits of a leader. True leadership can be complex. Brad Lomenick keeps it simple with the three
transformational habits of leadership: stay hungry, be humble, always hustle. These powerful words
describe the leader who is willing to work hard, get it done, and make sure it's not about him or her;
the leader who knows that influence is about developing the right habits for success. H3 Leadership
is an application-driven, practical leadership resource that provides much needed guidance on how
to run the leadership race well. Based on a decade of work with Catalyst and the gathered insights
of leaders in a wide range of fields, H3 Leadership gives leaders a critical edge by showing how to:
Develop an appetite for what's next Outwork everyone else Set standards that scare you Forge
partnerships with coworkers and competitors. Llsteners of this highly practical audiobook will find it

chock-full of easy-to-incorporate tips for catalytic leadership.
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Customer Reviews

H3 Leadership seeks to respond to three large overarching questions:HUMBLE:

AfA¢A a -A A“Who am I?7AfA¢A a -A A-HUNGRY: AfA¢A & -A A“Where do | want to
go?AfA¢A a -A AHUSTLE: AfA¢A a -A A“How will | get there?AfA¢A & -A Aeln the book H3
Leadership Lomenick dives further into sub-sets of questions to answer to go along with each of

these. Here is the basic overview of the book:HUMBLESelf-Discovery: Know who you



areOpenness: Share the real you with othersMeekness: Remember itAfA¢A a -A &,¢s not about
youConviction: Stick to your principlesFaith: Prioritize your day so God is firstAssignment: Live out
your callingHUNGRYAmbition: Develop an appetite for whatAfA¢A a -A 4,¢s nextCuriosity: Keep
learningPassion: Love what you dolnnovation: Stay current, creative, and engagedinspiration:
Nurture a vision for a better tomorrowBravery: Take calculated risksHUSTLEExcellence: Set
standards that scareStick-with-it-ness: Take the long viewExecution: Commit to completionTeam
Building: Create an environment that attracts and retains the best and brightestPartnership:
Collaborate with colleagues and competitorsMargin: Nurture healthier rhythmsGenerosity: Leave the
world a better placeSuccession: Find power in passing the batonWhile there is much that | like
about this book and many lessons a leader can take away from it there is alot of information that
can be applied. | can see myself re-reading this a couple more times in various seasons. For today |
will focus on two big takeaways that can be challenges for me.My Two Big Takeaways:A Habit of
Stick-With-1t-Ness: Take the Long ViewThe modern tendency is to assume that

AfA¢A a -A A“newerAfA¢A a -A A-always means AfA¢A a -A A“better.AfA¢A a -A Ae
Whenever we hear about a new process or product, we want to pitch our old one and attain the
newer, AfA¢A a -A A“petterAfA¢A & -A A-one. But this behavior is not actually innovation; it is
impulsiveness. True creativity is discerning, and it balances the need for

AfA¢A a -A A‘newAfA¢A a -A A-with patience and perseverance.l love new! | always try the
new drinks at Starbucks as opposed to having a go-to favorite. | get easily excited over new
ventures. So this habit comes less natural to me. ItAfA¢A &4 -A 4,¢s a great reminder that new
needs to be balanced with patience and perseverance.2. A Habit of Meekness: Remember
ItAfA¢A & -A &,¢s Not About YouFIND SOMETHING YOU LIKE. | can be quick to judge an idea
or find faults before | recognize the benefits. So | try hard to find something | like when someone
offers a thought.Most days | get this but over and over again | need to be reminded of this so my
actions match what | believe. It can be so easy to make things about yourself and not others. The
concept of finding something | like in the ideas, writings and insights of others is one that can be

easily applied. Being proactive about finding something | like can really help in this area.

Easy to read book about the power of humility, ambition and followthrough on your passions in life.
One of the best books | have ever read. There is a small spiritual (Christian) aspect to this book,
and since I'm agnostic it comes off a little strange. But if you read it as if it was for a higher being,
divine self, etc. it all makes sense. Amazing book and really highlights the major ingredients of

success. Humble. Hungry. Hustle



Really love this book. It really came to me in a time in my life where | can completely relate to burn
outs and changing seasons. Give it a go if you find yourself in a hard place with work or life. | know
some people complain about the Christian aspect of the book, but if your willing to learn it shouldn’t

be a problem. Its actually one of my favorite aspects of the book.

| enjoyed Brad'’s straight talk and informed experience as well as the testimony of professional
experts weighing in on each chapter. This is a book that is easy to grasp, yet reading it again is time

well spent. Thanks, Brad!

Listen to this as | drive to work, keeps me motivated, encouraged and positive. Great
encouragement for leaders. | love the "permission/challenge" it gives to do more and take care of

yourself at the same time. This can be a difficult balancing act!

Simple yet compelling. Loved the heart and then transition to practicality within each chapter. Led

my staff through each section and conversation abounded. Definitely worth your time.

Excellent book especially for someone like me starting out in leadership.

There are a lot of leadership books out there. This book approaches leaders from a practical,
spiritual and experienced perspective that makes it relevant to leaders in every stage and level.
Hearing the feedback throughout each chapter from respected leaders brought added perspective.

Great read...lots of notes.
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